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FEDERATION MONDIALE DU JEU DE DAMES

Minutes of the informal meeting of members of the board FMJD

Date: 23 March 2001, 13h00

Place: Maastricht (Maastricht University)

Present:

W. v. Beek, President; A. Dorgelo, Tournament Director 100 sq.; J. Pawlicki, Vice-President + Coordinator EDC; E. Holstvoogd, Treasurer; G. Hübner, Secretary General, J. Bastiaannet, Office Director; H. Fokkink, Representative Technical Commission; Th. van den Hoek, President KNDB.

1. Opening

Mr. van Beek thanks Jacek Pawlicki for chairing the GA. He insists that this CD meeting will be informal, so that the minutes would be for informal use 

Status of the Sunday afternoon (March 11) discussion 

Mr. van Beek and Pawlicki consider that this would be an informal meeting, but Mr. Hübner and van den Hoek want to have a more neutral view. So it will be considered as an informal meeting during the GA.

Strategy after the problems that arose in the GA

The problems are partly, but not totally due to the personality of Mr. Klimashev.

Mrs. Dorgelo believes there are 2 problems:

- People from the eastern countries need “business card positions”: we have different view of the functions of the CD

- MARSH and the whole 64 section.

For the first problem, we have to live with it, even if the recent evolution was in the opposite direction (Vice-Presidents work more and more). The second problem is real, because if MARSH enters the activities of the FMJD, then another illegal association would appear. Following Mr. Pawlicki, the problem is that these associations mostly want power and money. 

Mr. Klimashev wants to have an independent 64 section under the umbrella of the FMJD. Actually, this is already the case of Mr. Chovkoplias, and there is no obvious reason why this would not be desirable. Mr. Pawlicki sees a big problem, for the 100 section: too many WC 64 makes the title vacuus. The inflation of WC titles is not welcome by the players, and we never really managed to have this under control.

The real question is about the advantage or disadvantage of having the 64 separate: “if you can’t control them, then isolate them”. How to organize it ?

Firstly, do we want a separate subfederation with its own rules ? Mr. Hübner and Mr. Pawlicki claim that FMJD should retain the titles because this is our brand, our main asset (the capital). 

About diplomas: we can propose to have all diplomas numbered by the FMJD, and kept in a book of titles, with that can only be displayed by the FMJD, with a change in statuses in the next EGA. This is a possible option.

Mr. Pawlicki reminds that we must stress more and more that 100 squares. This principle is agreed upon. We also have to check the actual accreditation of representatives at the GA, and the FMJD should mail a yearly newsletter to all ministries of sports in order to keep all concerned persons (not only federations) informed.

If we agree on a relative independence of the 64 section, what do we do with Brazil ? The Brazilian system (with int. rules) could remain inside the FMJD. They would be allowed to provide world titles under the auspices of FMJD. For the Russian-version subfederation, they would have to pay a royalty fee to use the FMJD name, but they would not be allowed to provide more world titles than prescribed by the FMJD. They should have a representative at the CD.

Mr. van den Hoek considers that we could consider FMJD as an umbrella for relatively independent federations: the 64 department, the 100 “department”, the Brazilian 64 etc. This is more or less the structure of billiard: a federative structure. The CD for the umbrella and the 100 would be very close, but the sections would have representatives in the global CD. Mr. Fokkink mentions that the fact there are splits inside federations may cause problem. This would be easily solvable. Actually, each section would have its own GA and own President, but the President FMJD would come from the main body, i.e. the international game. 

The idea for titles would be that only CD would award it, but organization problems are left for each subfederation.

The other problem is about voting rights. Each subfederation elects a president, and the president FMJD would be independently elected by all federations, bearing it mind that the he would come from the main department, i.e. the 100 section.

This kind of proposal must not emanate from the CD, which is demissionary; the idea would be that it is jointly proposed by several federations, say KNDB and Russia. This proposal could be discussed during an extended CD meeting, with all federation being invited. 

For continental coordinators, the VPs and the presidents of continent confederations may be different. So the idea would have that the Confederations send their president to the board. We still need VPs, to replace the president.

So the tentative structure is:

- for the umbrella: Pres – secr – treas. – TD, with a bureau.

- for each game type: 64 B – 64 R – 100 – checkers , with Pdt – secr – treas – Tourn director; the 100 section being part of the core of the FMJD with CD members undistinguishable from the one of the umbrella FMJD.

- for each continent: a confederation

The other functions are: Probl – Propaganda – Internet – Sponsors – Arbitrage – Reglementations – Tournament direction. They can be “divided” for each game, but they mainly support the umbrella organization. 

The President, Secretary and Treasurer of the FMJD are elected by the umbrella organization but also serve as Pres, Secr and Treas of the 100 department. The statutes have to be changed in order to show how central the 100 squares are for the FMJD. What Klimashev gains is independence, what he loses is marginalization.

Two questions remain: the role of the Tournament Director and the place for top players. We propose to have two statutory places for an association of players which would ask for membership to the FMJD, or the WC men and women. The TD would have a statutory seat in the umbrella CD. 

Voting rights and finance
Based on the new proposal by Mr. Holstvoogd. The idea is to let the poor countries pay half of their contribution and get one vote, or those who pay full amount would have two votes. This would allow having A-list and B-list, but all of them being OK for voting rights. The “GAISF-fee” would be obligatory, even for those who don’t pay their fee.

Mr. van den Hoek proposes to link voting rights to the contribution paid (1 vote for NLG 250), with a maximum of NLG 1000. This was a proposal made in Tallinn, but it was refused. This gradual system is very common in other sports federations. 

The other problem is about the incentive to be on the A-list: there is actually none. So we would have a system that allows countries in a stronger situation to have the incentive to pay.

The problem of debt is open. The principle is: before the next GA, find an agreement for the heavily endebted countries (the principle of a general settlement is adopted), say before the previous GA (Tallinn 1998). Then, the EGA in August will take place with clear, nonnegotiable rules: no debt = vote. This should go along with the proposal on gradual voting rights. Since the next GA will take place in the same year as the one in Moscow, we ask them to pay for 1999 and 2000. Other debts (i.e. organization rights) have to be paid too. 

The “no pay no vote” is the only statutory solution. Mr. van den Hoek suggest to send to countries before the GA the list of countries that have the voting rights two months before the assembly. 

For the future system, we would propose a gradual voting rights system and no more voting rights than a multiple of players on the A-list. This would imply a uniform contribution system. Mr. Hübner proposes that we can consider a reduction of participation fees for federations that pay a high annual fee. This can be thought of as a possible substitute to the gradual voting rights.

EGA

For the organization, there were three proposals: Curacao (July), Huissen (August) or Sotchi (October). The last possibility is ruled out: Mr. Pawlicki did not feel safe with safety in Moscow, and does not wish to have it again organized by Mr. Klimashev. So we will try to have it in Huissen 18-19 August, except if the bank guarantee promised for Curacao arrives: then there could be an informal meeting, but the real decisions would be taken in Huissen. Sotchi may be a confirmation. 

Mrs. Dorgelo would like to resign. It is a lot of work, combined with a network of contacts. 
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